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case did they grant a request which the company
would have denied. The usual human nature crop-
ped out. One of the most prominent members of
the board thought that his position and influence
entitled him to more money than he had been getting.
He made a loud speech for himself, but the board
refused him. In the course of time fewer and fewer
disputes came before the board. A tendency has de-
veloped to settle out of court, but the board still meets
regularly once a month on company time and it is a
success. This plan was not originated with any idea
in mind of granting autonomy to the workers. It
was purely an opportunist remedy, but it has worked
extraordinarily well in practice, which is somewhat
remarkable because it has few constructive features.
Perhaps it works because it is the worker's own child.
There is a deal in that.
The above is really more a case of personal contact
than of representation, but this element of personal
contact, like everything else in this wholly unneces-
sarily complicated and rigmarole-surrounded problem
of capital and labour, is variously interpreted. Per-
sonal contact sometimes connotes hand-shaking and
welfare work and there are employment "experts"
who think so highly of personal contact that they